
2 0 APR 1959 


MEMORANDUM FOR: Chi*# , Audit Staff 

SUBJECT : Questions Resulting from Audit Inspect ions 

of Certain Stations following "Class B‘ % 
Accounting and Reporting Procedures. 

REFERENCE : Tour Memorandum, date^Ji February 1959, and 
25X1 A6c attached Dispatch ^^H-1977) dated 22 

January 1959 from C hief, Audit Staff Branch 
25X1 A6a Office* wmmmmmmm 


2^X1 A6a 


1. this is la reply to the referenced saner endue in 
which you reguested the views of this Office with respect to 
several points that were raised as the result of audit i 

iMpectloassadeatfourJ^eldstations, namely, ^^^^^H|,25X1 A6a 


2. Our comments stated below are identified with the 
ease paragraph reference ns contained in the field memorandum*. 

Advances 


a. In paragraphs 2 , 3* 4, 5, and S, the auditor 
recites his findings as to the procedures employed by 
the aforanestioaed stations with respect to advances 
and these indicate, as sunnarized in paragraph 7, that, 
(1> all advances are not approved in advance by an 
authorized official, (2) realistic due dates are not 
established for all advances , and (3) all advance 
transactions are not recorded in the cash Journal as 
they occur. 

b. In paragraph 8 it is stated that the auditor 

who mads the inspections did not require any changes 
in ths current practices for several reasons, these 
r ea s ons all appear to attach significance to the fact 
that these stations* activities are mall and station 
administration is in daily close contact with all 
activities. Based on these reasons, you state in the 
referenced memorandum, that it is your opinion that 
under such circumstances formal approvals for advances 
appears unnecessary. This Office does sot agree with 
this view as w* feel that field stations sh ould con- 
form to the provisions of Agency regulatlon^^^HI^^H 
which are dee me d to be proper and feasible require- 
MBM Mi that the procedures set forth in 

which require that all transactions be 
•y occur, should be followed, to 
relieve the Chief of Station of vhat may be felt to 
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be unnecessary paper work, perhaps a delegation ol 
authority should he made to a responsible subordinate, 
and/or possibly consideration should be given to 
revolving fund advances to facilitate operations. Ia 
no event, however, should cash transaction s occur, as 
25X1 A6a cited in paragraph 5 concerning that are 

not promptly recorded in the cash journal. 

e. It is ssfortunste tbst the auditor did sot 
take notptioB to non-compliance by these statloss, 
ss it is indicated that verbal discussions were held, 
sad esissloa of consent in the audit report night be 
construed to indicate agreeaeat with such practices. 
Nevertheless, the Field Audit Chief states ia para- 
graph 9 that he ie sot sure that there should be any 
waivers of requirements. 

d. The policies asd procedures which are 
prescribed covering advances have been developed after 
very comprehensive studies and full recogsition of 
experiences, end with due considers t ioa to the 
protection of all Agency enployees concerned. It is 
believed, therefore, that by fall compliance to pre- 
scribed policies and procedures and the use of 
delegations of authority, as say he deesed appropriate, 
necessary control will result with respect to "advance’ 
activities. 


25X1 A 


Expenditures 

e. The setter of approvals of field station 
expenditures, as ecaomted on in paragraph 11 of the 
dispatch has been the subject of considerable 
discussion for sons tine both anong representatives 
of this Office as well ss with your representatives, 
and there are different approaches which can be 
takes based on specific transactions and existing 
circumstances . 

Is it stated 

policy that "each advance or expenditure of Organi- 
sation funds suet be approved by a designated 
approving officer" * farther on in this regulation, 
dealing with the designations of approving officers, 
it states that "the COS, although primarily 
responsible for approval of each financial document, 
may designate personnel ia a senior supervisory 


Approved For Release 2000/09/01 



£0040020-5 

' i L 



Approved For Release 2000/09/01 : Qi&finHBO-OI 370 R0001 00040020-5 

• 7*r 


i 


aublact to th« i«n«nl of th* COB «» 

■ irm 14 It fnytfcff stfttoNI til#' 

o# the 008 ob the aostblf accounting oonc tltutn e 

^ a Z niaf m# disbursement reflected thereon 

trSSofJfSlng a* ********* ciirccture on each 


«. It would sew that at waller etetioaB, 
-^ . 4 ^ follow the Claw B eeeoustiag hasdfeoofe, If 
??% S^tJered iaprLtieal for the ^ *f *»reve 
oach document, deeigaation In erltlng ^e«ld he 
£ade to subordinate personaelto aethorlae ««* 
expenditures. These designation* could bei ■*&» to 
hjS * 11 operational type eye^lteree aywg^^ 
optntlOB supervieor and suppor t tfje ejpewllt^ 
Siweat e familiar with support activities. juuder 
Sis imigewBt all disberewent transaction s 
would beauthoriwd prior to payment and it would 
possibly relieve the COS of whlag cl oee scrutiny 
im® ovary tnasMtioa on the aeathiy 
accounting la order for hi* t© affi* his approval. 


h. ft is suggeeted that during the eeurse of 
future audits when fW ry seeatatiw^lta^^ 
oracticeo where expenditures are made t»y fi 

JStlaM prior *» 2 S!nL 0 L* 52 0 CM*ttat'b« 
auditor ash* recee*eedatio» to the COB that ae 

^iHtrota the y ropossd disbursetton ts prior to payment 

Sy +w e he desigaate water subordinates to 

authorize such disbursements prior to pay»ent> 



25X1 A9a 


Deputy Couptrollar 


Distribution: 

Oritr. & 1 - Addressee 

&KT Deputy Comptroller 
1 - Chief , Finance Division 
1 - TAS Subject 
1 - TAS Reading 
1 - TAS Chrono 
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